Classification: Internal Use

Q i ire to ffecti of Operator Individual Development Plan (IDP)
for research on Title:
Impact of Operator D on Improving Overall i Efficiency (OEE): Total Pr i i TPM ( i ) in a Petr ical Plant ( Producer) at
Industrial Jubail City in KSA

Dear Respondent,
| am a Master's candidate (Management) at the MIDOCEAN University. Currently, | am conducting a to examine the This study aims study titled " Impact of Operator Development on Improving Overall
Equipment Efficiency (OEE): Total Productive Maintenance TPM (Autonomous Maintenance) in a Petrochemical Plant (Methanol Producer) at Industrial Jubail City in KSA,

I would like to request your cooperation to answer this questionnaire. Any information obtained will be kept confidential and only used for academic purposes. Your cooperation is highly
appreciated.

Thank you in advance for agreeing to participate in this study. If you have any questions, please do not hesitate to contact my honorable supervisor, Associate Supervisor Dr.Walid Seddik or myself Mr.Sari
Binfulaih

Supervisor Dr.Walid Seddik : Walid@esu.ac.ae
Master Candidate Mr.Sari Binfulaih: saryy6@hotmail.com

Section A: Please tick (V') the appropriate choice
A: Demographic Characteristics
1- Gender:

Male
Female

oE

2- Age:

20 - 30 years old
31-39yearsold

40 - 49 years old

50 years old and over

H000

3- Years of Experience:
5 years & less

5-10 years

11-20 years

21 years & above

B OO0

Section B:

Please indicate your degree of agreement or disagreement with the following statements, so please sign (.) for the choice that reflects your opinion by
choosing one of the five alternatives.

Ay HlS e ASI dadoed oSy *
*More than one choice can be selected. lg Sk (0SS! okonS S

The following set of statements measures Correlation between Operation department objective and Autonomous maintenance aim

@ | What s the base to select your learning assignments (IDP)? = b dotinll oyt Al laill loge S ol 92 La| 100
1 |Gap analysis for knowledge requirement by Superior and subordinate . L lgiaiosd sl &dpandl Olr LoVl A3y (098 yelly a4 pody G JadoxS e sl [ 1
2 |Analyze and Select by Superior . O Lokl Gudyll Ly Judos e sy | 2
3 |Analyze and Select by employee. =] i eS Ghlasl Je sly| 3
4 |Copy from collogues. O &b ey pass (@) Coyddll ddas e dud @i 4
s |other: O 6)51 5
The correlation between my department objective and my learning . R . i .
g2 assigned can be described as: :"’\‘ o EL ol Bl ooty i ot G e ) g SR e 2 U‘w‘“’i 2
Achieving Operation department objectives by enhancing operator skills
* lfor equipment maintenance. = - Slinall ibo oo pplidiall Shlge bty i) pud Blunl ga| 1
Achieving Operation department objectives by enhancing operator skills for L
2 | equipment operation L Oldaall Juis oo calidiall Ollge gkt i ddl eud Claal 33| 2
Achieving Operation department objectives by enhancing operator skills for a . . L
® |equipment failure root cause analysis - Olinall Jad Ol Jelod o opladiall Sbles pshaty Jixddll pud Slaal 3a5| 3
No clear correlation between my department objective and my learning O L
“ |assignments. nbiiall Shlge yghas 5 Lkl eud Clual o bloy) Aus pud| 4
s |other: a sl 5
how often do your department review your progress of learning
% |assignment? : J dlahaseoll 40yl Slogall § (2o dazrlyo oiy 4y
1 [Monthly O Lgs| 1
> |Quarterly O Sy | 2
3 |Semi-yearly (S L] 3
4 |Yearly O il oty o] g
s |Never O Aazlhell 5[ 5
how do you ensure and confirm that knowledge & benefit been gained by J dalaseall &0,udl Slagall (o A5WI Sllgally 43 yaoll OledSel Je dya> o0 WS adaiud]
e learning assignments? 1@k o 6w
1 |By experiment O A Badady o5 1
2 |By share & deliver new knowledge to other. Lol e Shlgay A3yxe (3o ST o (3SHlie] o
3 [By present the benefits to my Superior. O bl (o) 152l (pye] 3
4 By discuss it with workmates. ] o3 e Lgradle| g
s [l don’t know how to ensure that O Ol Je g 0 ST 288 Bpel Y| 5
Y lyour superior treat your learning assi progress impl 1tation by d Aalaseoll gyl Silagol) kS ‘3 o g Jalaiy il gty 7w
1 [Continuous coaching and mentoring O argilly copudd|
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2 |Assign expert for mentoring you O (Ruzgd ops 93 Jeo) (s dawlgp| o
3 |Give advices reference for you, like tools, methods, experiments etc. O Lduliall SlgaVlg axlyelly mSbadl slach| 3
4 |Leave decision for you Jobbaldh g
Q1 as the learning plan been changed /amendment before? lis el Alalasuoll duppaill Cilogod) dlas yislaly darlye (ol <39 & § o5 Ua| 100
1 [Usually it been improved after Reviewed with my superior O el gt o Wgiazlye ds Wayppghas am ol 1
2 |Reviewed with my superior but no change it required ki 6w Y S5 _dlall ) ao Wgiazlyo a2
3 [Set plan for review but review not implemented ] o5 Y dazhyall oS5 iledl (guly g0 dazlyel) dhas aunisole| 3
B Opportunities occurred with events (like shutdown , project ,transfer ...) oY 6y Blaslg aoylinll pan dgsas J Aalasell doyud) Olagall s jualy pshas) (0,4l gi: 4
but not been considered U 3 (ye Bolawdl
The following set of statements measures Pos: ity for implementing the acquired new skills and Operator wellness for implementation
a3 |My learning assignments is performed: ) alalaseall Aoyl Slogall 4| 30
because | have the opportunity to increase my knowledge and develop new
T Lskills to my career path O 58! Gl 3325 () Ohlgall pshaly Ayaall B3b3) duoyall su) Y 1
because my company invests in developing my potentials to ensure the my
? |readiness for next career path. eolall dugall hlual) cndb gl Al ST (il gall LK yghl £ ot (355 0Y) 2
3 |because it facilitate my routine work activity =] .J vaaall (389l Jeadl pass Y] 3
4 |because | been monitored by my Superior [m] .J Akl doyadl Olagall § (A8 e 85 ey lae L_;SJ 4
s [Only by close it in system =] .J Aol &yl Olagal) Judaty (g Jasd pUaily G3MET 0| 5
[ [now oTten you have Opportunity To IMpIement W Wnat you aiready ]
® |learned from learning assignments? 1 Alalaseall &yl Glagall oo wirudS! bo Gaslaid yo)d)l Caog aalaind| 5
1 [Usually I have opportunity to implement. EWR]] $3yxa et Loyl J 5 W[ g
2 [Some time | have opportunity to implement. O Sl G2e Gkl doyall J 2B BLl| o
3 |Usually based on event occurred. O Olzinall Gz &ndSall (33,20 Gadaid Doydll J W[ 3
4 |No opportunity to implement O LS ($3yne Guhaid Loyl J WY WE| 4
qs | Do you have space for development? 9 d>lually SR JB] g
My development time can be managed to be accomplished in quality /right j i
U |way O Adle 83920 J dalascal) Ayl Olagall dxds (o 338y pslarll cBy )| 1
2 |My development time can be managed to be completed. O J dalasea)l d)dtl) Olagal) Judis oo (3iSey_polail by sl 2
3 |l have time to complete some of my learning assignment ] J dlalaseal) &)l Olegall (an dpdi5 ye 250y polaill 39 sl 3
Due to working load , My development cannot be managed and . o S,
* laccomplished in quality and right way skl ©89 sloma] aedaianl Y Ggllandl JlosV) &Sy pon> | 4
HOW yOUT CONVICTION That [earning assigNments approacn Will add value to = N
a3 |\ our career path? el dalaseall Aoyl Clogall 7245 o 4756 Sgall o) ALo] s Ob ezl Suke bo| 9w
1 |One of the main factors in my career path advancement O 3yl puatl) dnts ) Jolgadl aol a1
2 [some time it add value to my career path advancement Jagd I3 d8Lp| Juass Ll 2
my company not give value for Tearning assignments while filling career R j R |
3 paths [} A o)l yelgadl s e e dalasesll @mmw\ym_’ww\‘@y@g&@ 3
4 [not add value ] ) )bl 1 G Y dlalazeall doyuidl Olagall zg| 4
a10 |What majors would you like to increase your skills and knowledge in? ? § g8 b 4 a0ty Shlgall &S Joadl Gl Slhasasdl (2L 11 40
1 |Operation O Juaadl| 1
2 |Maintenance O alalll 2
3 [FAILURE ANALYSIS o Slooall Jd Js| 3
4 |Planning bl 4
5 |Others: O : Others| 5
SECTION C:
C1) Please provide ANY other comments regarding this study.
This studay and assessment will support our department to found out the gaps and set the correct action inorder move on to reach the Excellence level .
With Regards .... Nabeel Majed AL- Majed ( Spicilast Opeartion Excellence , SABIC)
C2) Please provide any comments regarding any aspect that appears to be LACKING in this study.
Gratitude: [N

We appreciate you for sparing your time to fill out the survey. Your involvement means a lot

to us and we highly value it. The information you shared is significant to our analysis and Once again, we
are very grateful for your contribution.

Sincerely

Master Candidate Mr.Sari Binfulaih
University Name MIDOCEAN University
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